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Agenda:	Sept. 26, 2024
	Time
	Topic
	Notes

	5:30 – 5:35
	Welcome and Introductions
	

	5:35 – 5:50
	Title 1 Overview and Parent Compact








	Referred to PSD website with Title 1 overview. Bauder has a Title 1 Schoolwide program. Shared that Bauder uses Title 1 funds to have an interventionist at each grade level. SAAC members asked questions about efforts to promote families filling out the free and reduced lunch application.  Will promote the QR code at Kindness Week Community Event and Parent-Teacher Conferences. Reviewed the existing Parent Compact and made a few edits. Compact will be given out at conferences, posted on website, and sent in Thursday Update and Folders. 

	5:50 – 6:20
	School Unified Improvement Plan
· Update from last year
· Our most recent data
· Staff data analysis
· SAAC input






	Reviewed the existing SUIP which can be found on CDE website. Went over current school data.  Big celebrations for Bauder, especially for growth scores. Shared draft of new SUIP Priority Performance Challenges and Strategies that Bauder staff developed in August. Answered questions SAAC members had. SAAC members were comfortable with the strategies. 

	6:20 – 6:30
	Schedule Future Meeting Dates





	Discussed possibility of having next meeting right after school. Mr. Boese will look into childcare possibilities and email group. 
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