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Agenda:	Sept. 24, 2025
	Time
	Topic
	Notes

	5:00 – 5:05
	Welcome and Introductions
	

	5:05 – 5:30
	· Enrollment
· School Unified Improvement Plan/ Performance Framework







	-Reviewed Projections, Projections funded us at 
376 students. 
-Current Enrollment at 377, FRL percentage at 49.87% (Free Percentage at 46.95 %)
-6th in the order of FRL percentage to receive Title 
1 funding 
-Title 1 funding has been used to hire staff.  Specifically, being able to have 5 interventionists across the building to support students in reading and math.  

-Performance Framework--- From 2024 to 2025 points earned went from 83.2/100 to 70.3/100.  Bauder is still on a “Performance Plan.” Academic Achievement scores remained steady, while 
growth scores saw a small dip. 
--Reviewed Improvement Plan—discussed achievement goals in math and literacy from last year, focusing on students who are FRL. Then discussed goals for this school year. Also reviewed safety goals related to student surveys. 

**Proposing not re-doing the SUIP.  Proposal was accepted

--Discussion around the ways in which staff will be working to meet SUIP goals.  IMPACT goals 
focused on book study (Know Better, Do Better) 
And grade level teams monitor two key math standards for all students. 


	5:30 – 6:00
	Title 1 Overview and Parent Compact







	--Reviewed and approved of the School-Parent/Guardian Compact 25-26 School Year
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