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Agenda:	Feb. 23, 2026
	Topic
	Notes

	Welcome and Introductions
	-Jennifer Bergdolt is the Bauder rep for the District Advisory Board (DAB)

	Comprehensive Planning Committee 
· Update
· Provide feedback




	-Committee reviewed the district slide show (Comp. Planning Committee Update)

*Committee was charged with long range planningUtilization, Boundaries, Facilities, and Criteria

*TimelineAug. 2025, Establishment, June 2025, Governance, Aug. 2025, Analysis, Dec. 2025, Consensus (Next StepsRecommendation at May 2026 BOE Mtg.)

*Data InformedProcess was data informed on cohort size/shift, School of Choice, Historical choice, Development patterns, and demographer data

**Data shows that over the last 10 years; projections have been close to actual students in seats (Oct. Count)

*** 2% Annual decline in enrollment (Loss of 6 mil. Each year), Boundary changes are insufficient to handle the loss,

Core Conclusion of the committee: Too many vacant seats and more to come.  So, committee agrees that we must consolidate schools to create less locations and utilize vacant buildings in different ways. 

Questions/Feedback:

-Committee discussed the Questions provided to our DAB member
*How do we keep community informed? 
*What would a successful school consolidation process include? 
*How do we stay unified as a district, rather than a school or a group?

SAAC also wanted to know: ---What is the ideal elementary school model? 


	Compensation Plan Process
· Review staff interests
· Add SAAC interests 
	-Committee was introduced to staffing planning, and budget considerations for each school year. 
1st-- Gather interests from the staff (before any budget number is known)
2nd-- Prioritize the interests through Shared Leadership with staff
3rd-- Admin presents a collection of plans, Shared Leadership shares how well each plan meets the interests of the staff
4th -- Admin then takes feedback and creates a final plan for staffing to be presented to the district administrators 

-Admin presented the interests shared by the staff through Shared Leadership

-Admin then shared how staff prioritized each of these interests through Shared Leadership

-SAAC gave their feedback on the interests and went through same prioritizing process as staff

	Title 1 Info
· Overview
· Feedback for '26-'27 Federal Programs Planning


	**Pushed to future meeting because of time.
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