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Agenda:	Dec. 4, 2025
	Time
	Topic
	Notes

	5:00 – 5:05
	Welcome and Introductions
	

	5:05 – 5:20
	Admin focus
· Key math standards
· Classroom look fors
· Book study



	Reviewed the key standards/ algorithms that we are monitoring at each grade level. 
Reviewed the key teacher and students behaviors that we are looking for when admin do classroom walkthroughs.
Reviewed the book, Know Better, Do Better, that the staff is studying for PD. 

	5:20 – 5:40
	Parent Involvement Funds
· activities that help parents engage with their child's education and improve academic achievement
	Brainstormed how we could use parent involvement funds to support our initiative around encouraging Bauder BUCKS behavior at home.  SAAC suggested using the 5210+ calendar checklist format instead of Bauder bucks money.

	5:40 – 6:00
	Compensation Plan 
· Process overview
· Gathering of interests




	Reviewed what our process is like as we start planning for next year’s budget and staffing plan. 
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