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Agenda:	Jan. 29, 2025
	Time
	Topic
	Notes

	5:30 – 5:40
	Welcome and Introductions
	

	5:40 – 6:00
	School Unified Improvement Plan
· review



	

	6:00 – 6:30
	Review of school data
· SWIS
· Connection survey
· DIBELS
	

	6:30 – 7:15
	Compensation Plan 
· Process overview
· Gathering of interests




	

	7:15 – 7:30
	Book study proposal
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